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Increased supply and sustainable solutions
Capturing nature’s energy

We are a leading force in resource utilisation, climate actions, and energy
transition in harmony with Mother Nature. We support growing communities,
households, and industries with increased energy supply, utility operations, and
carbon fixation. We are a strong voice in the discussion about effective policy and
regulatory development

@® Increased energy production
- Sustainable and diverse electricity production increased
significantly in calculated steps
— Increased heat production to meet the needs of households
and industries

® Responsible resource utilisation
- Maximize the lifetime of resources, minimizing environmental
impact and protecting biological diversity and ecosystems
— Pioneer in the circular economy in energy and utility operations

® Efficient utility system
— Profitable and economical high-speed connections
— Ensure that utility systems support infrastructure development,
energy exchange, and sustainable development

® NetZero
— Certified Net Zero by 2040 based on the best standards.
- International implementation of Carbfix

Innovation and strong collaboration
Connecting with society’s creative energy

We are leaders in innovation and highly sought after for collaboration. We work
with owners, other municipalities, households, and the business sector towards a
sustainable future with mutual benefit as our guiding light.

Value-adding solutions

— New value-added solutions for stakeholders towards
a sustainable future.

- Evolve and innovate current solutions to maximize
the lifespan of resources and enhance utilisation.

Agile and efficient implementation
- New ideas come to life rapidly and efficiently

Effective collaboration

- Acceleration of development

- Collaboration on larger projects
- Mutual benefit from collaboration

Success-oriented team and sustainable operations
Amplifying our own innovative energy

We are an enthusiastic, agile and diverse team that contributes to efficient and
reliable operations. Well-being, growth and enthusiasm of each individual are
closely connected to motivation and goals. We work purposefully towards the

international competitiveness of the corporation, developing and enhancing the
knowledge and capabilities of the staff who are entrusted with decision-making

and influence.

Diverse team

- Leadership in diversity and equality

- The staff utilises their abilities in the transformation and
development of the operation

- Asafe and meaningful workplace

Efficient and smart

- Digital-capibilities are the driving force behind increased
productivity, customer satisfaction, and competitiveness.

— Effective and smart infrastructure that meets diverse needs

Reliable operation

- Healthy operational performance and stable finances in accor-
dance with the owner s requirements for return on equity to the
extent that they do not threaten the financial position in the future

- Strong risk management

- Clear responsibility, measurement and follow-up on performance

Forward-thinking leadership

- Aflexible and forward-thinking team that has the mandate
to seize opportunities and meets future challenges.

- Support for the development of knowledge and skills of the staff
in accordance with future needs.

- Data-and intuition-driven decisions enhance efficiency and
productivity

For the customer
Bringing energy to customers

We create value for diverse customers, put ourselves in their shoes, are
innovative, and provide excellent service.

Satisfied customers
- Customer satisfaction is measured among the best.

Smart and safe service
- Simple, informative, and convenient/accessible for the
customer - digital yet human.

Diverse business
— Diverse customers, services and markets that deliver added
value and a sustainable future.



